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For 40 years, Emirates Transport has been a pioneer in the sectors of
transport and leasing, auto services and logistics, with the largest
transport fleet in the UAE and a highly qualified and well trained
workforce which includes drivers, bus supervisors and auto mechanics.
ET is proud have enjoyed a long and fruitful strategic partnership with a
number of leading players from the government and private sectors.
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A selection of subsidiaries and business centres of Emirates Transport:
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CONGRATULATIONS

Mr Hassan AL Obaidlio

Senior Manager — Human Resources Operations
Certified Lean Six Sigma — Green Belt

“ Worked on reducing the cycle time of hiring drivers in Zone B.
Analyzed and provided recommendations to speed up and digitize
process

Ms Rabal-Ali Hassow Jumow

Procurement — Buyer
Certified Lean Six Sigma — Green Belt

“Improve LPO process & reduce LPO cycle time to 14 days by
Automat-ing the process and removing duplicate processes

Mr Khalifao AU Khaldis

Zone C — Head of Sales
Certified Lean Six Sigma — Green Belt

“ Worked on reducing the time to mobilize new school buses. Prepared
recommenda-tions addressing removal of delays by combining PRs for
vehicles and devices, im-proved co-ordination with bus renewal units for
first time right installations

Mrs Saomawr Tirhi

Senior Business Analyst
Certified Lean Six Sigma — Green Belt

“ Reduce Cycle Time For late feeding contracts with drivers to 30 days ,
through applying RFID system

Mr Helal AL Mawrgooqi

Zone A — Transport and Lease Operations Manager (Commercial)
Certified Lean Six Sigma — Green Belt

“ Worked on reducing vehicle preparation time for Zone A, implemented
use of blanket agreements with suppliers to speed up process, identified
further opportunities with Salik and registration processes

Mr Taysir Zeyads

Specialist— Risk Management
Certified Lean Six Sigma — Green Belt

“ Worked on Reduction of Cycle Time on Renewals of Expired /
Terminated Contracts. Have bridged a time gap averaging 212 days to
minimize it to 30 days with specific recommendations to control and
improve the process

Mr Saumeh Muhouwnnow

Senior Specialist — Business Process Management
Certified Lean Six Sigma — Green Belt

“ Worked on reducing the cycle time for fuel invoicing process; in part-
nership with IT and Finance team, to implement the improved solution to
ensure invoices sent to customers within 5 days

Ms Alia Haji Akbar

I and
Certified Lean Six Sigma — Green Belt

“ Worked on reducing cycle time for resolution of traffic fines (Caused
by ET & clients drivers) to 14 working days, with recommendations to
facilitate and automate the process “

Mr Mohawmumad Thair Dalaykow

Specialist — Repair Structures (Technical Services)
Certified Lean Six Sigma — Green Belt

“ Worked on reducing cycle time for vehicles received for maintenance
and piloted solution in Umm Ramool followed by full implementation in
all other workshops

Mr Odai Ramsgi

Officer — Quality Assurance
Certified Lean Six Sigma — Green Belt

“ Reduction in vehicle mobilization cycle time after awarding/acceptance
of contracts to 30 days by removing unnecessary approvals and to
develop KPIs to measure and control the process

Ms Aliaaw Sadlah Ahmed

Senior Specialist — Operational Efficiency and Development
Certified Lean Six Sigma — Green Belt

“ Worked on reducing the overtime for school transportation. Covid
impacted just as im-provement recommendations were presented so all
overtime was stopped, however, recom-mendations have been utilized to
implement new policy and system for overtime for all business streams
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