Self-evaluation form of Emirates Transport’s Distinguished Supplier Award
	
	Main standard and weight
	Sub-standard 
	Item 

	1
	Leadership and strategy
(100)
	Leadership
	-The company has declared vision, messages and values.
-The High Leadership considers and responds to the needs of stakeholders.
-The leadership closely follows the extent of compliance with supply terms and special items within contracts.
-The leadership effectively communicates with Emirates Transport in all stages of supply.
-The leadership provides support and appropriate solutions to keep the workflow with Emirates Transport.

	
	
	Strategy
	-The strategic plan is in place and it shall be reviewed and updated to ensure business continuity.
-Emirates Transport’s strategy shall be taken into account when imposing the company’s strategy, and to identify strategic interdependence.
-All local requirements and laws shall be taken into account in business plans.
-Customers and strategic partners shall be involved, including Emirates Transport, to put their inspirations with the company’s strategy.

	
	
	Certificates and awards 
	The company has received certificates and awards in the field of leadership and strategy.

	2
	Human Resources (100)
	Skills 
	-The company has policies and clear systems for appointment and choice to ensure the provision of necessary skills and competencies for human resources, to achieve the company’s goals.
-The company has an integrated training plan to ensure the provision of needed knowledge, skills and abilities for employees to accomplish tasks and optimally deal with customers.
-The allocation of qualified staff and suppliers with high skills to follow the company’s contracts with Emirates Transport.

	
	
	Empowerment
	-The employees have sufficient powers to achieve the company's goals.
-The employees participate in improvement and development plans.

	
	
	Motivation 
	-Employees are motivated and encouraged to develop their skills.

	
	
	Localization 
	-There is an imposed goal to attract and increase the number of citizens working in the company.

	
	
	Certificates and awards
	The company has received certificates and awards in the field of Human Resources.

	3
	Resources and Operations Management (200)
	Financial Resources 
	-The financial policies and procedures are clear, accredited and imposed according to international standards.
-All new investments, activities and products are evaluated to ensure the sustainable development of the company.
-Assets are monitored and managed through their life cycle to ensure their effectiveness and efficiency.
-To provide inclusive insurance on all properties to ensure business continuity.

	
	
	Technical resources 
	-The company has an effective electronic system to ensure keeping and validating data.
-The information and data shall be managed to ensure their security, safety and related legal rights.
-Appointed employees shall be trained to optimally use technical resources.

	
	
	Operations design
	-To identify and design operations to achieve the vision and strategy of the company.
-There are owners for all operations who are responsible for their application and development.
-There are indicators to measure the performance and output of operations.
-Operations are evaluated and developed in line with the company’s objectives and customer needs.
-The company applies a system for quality to ensure adjusting and confirming the quality and continuous improvement.

	
	
	Continuous Improvement
	-Researches, surveys and studies of concerned parties’ satisfaction are used besides feedback inputs for process improvement (mention an example of a special improvement operation of ET)
-Improvement and development take into account the financial, economic, social and environmental aspects.
-The impact of internal and external environment on the company is being studied, taking into account goals and requirements of stakeholders in the improvement operation.
-Improvement operation is flexible and responsive to changes in the work environment. 

	
	
	Certificates and awards
	The company has received certificates and awards in the field of Operation Management.

	4
	Creativity and Innovation (150)
	Creativity and Innovation
	-Higher Leadership adopts and encourages creativity and innovation.
-Work environment that encourages creativity and innovation.
-Staff performance is being measured with regard to innovation, besides encouraging them towards that.
-The company has a clear system for managing innovation and investing ideas of concerned parties.
-The company relies on creativity as a main input in development and improvement processes.
-When providing services and products, alternative innovative solutions should be proposed, consistent with business requirements and providing added values (mentioning example for one of innovative services and products that has been proposed and introduced to Emirates Transport).

	
	
	Certificates and awards
	The company has received certificates and awards in the field of Creativity and Innovation.

	5
	Governance (100)
	Auditing 
	-There is a plan for internal auditing on the company’s activities.
-There is a responsible party that ensures the closure of audit observations and put desirable plans.
-The company has certified external auditor who reviews audits.
-The company announces its annual financial results and any changes in senior management.

	
	
	Risks 
	-Risks have been surveyed and evaluated on the company level, plans to address or reduce them have been put and indicators to measure risks level have also been put.
-Higher Leadership checks risk reports and treatment plans.

	
	
	Work ethics 
	-There is a declared policy of work ethics to all stakeholders (employees, customers, suppliers, etc…)
-Stakeholders shall be informed with the policy of work ethics.
-All contracts and agreements with Emirates Transport shall include special item of work ethic policy.

	
	
	Certificates and awards
	The company has received certificates and awards in the field of Governance.

	6
	Customer Care (200)
	Relationship Management 
	-There is a declared policy of Customer Care.
-The identification and classification of customers in the light of the company’s strategy.

	
	
	Quality of services 
	-The company is committed to provide services according to agreed levels of quality and performance in supply contracts.
-The company responds to specific requirements of Emirates Transport in the most optimum and timely manner, especially in unusual circumstances.

	
	
	Provision of services 
	-The design and developments of products and services to meet the needs of ET.
-Informing ET employees with products and services provided by the company in a clear and transparent manner.
-The clarity and effectiveness of communication channels to obtain your products and services.
-The company guarantees provide added value to their customers.

	
	
	Partnership 
	-The company is associated with ET by a distinctive and sustainable relationship.
-ET has been involved in initiatives and joint ventures.
-The supplier is interested in exchange of knowledge, transferring of expertise and providing the necessary training to ET employees.

	
	
	Certificates and awards
	The company has received certificates and awards in the field of Customer Care.

	7
	Environment, Safety and Social Responsibility 
	Environment
	-There are policies and system for managing the environmental performance of the company, including providing training and awareness to involved parties.
-Risks are studied to assess the company's activities on the environment and take appropriate actions to minimize the environmental impact.
- The company has green applications that contribute to the preservation of the environment.

	
	
	Safety 
	- There are policies and system for maintaining the safety of the company, including providing training and awareness to involved parties.
--Risks are studied to assess the company's activities on the environment and take appropriate actions to minimize the environmental impact.
-There is an emergency plan in place, and being trained on.

	
	
	Social Responsibility
	-There is an accredited and declared policy, by the company, on social responsibility, including observance of rights, laws, transparency and justice towards stakeholders.

	
	
	Certificates and awards
	The company has received certificates and awards in the fields of Environment, Safety, Green Applications and Social Responsibility
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